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14 October 1971

MEMORANDUM FOR: Director of Training
THROUGH : Chief, Operations School/TR

SUBJECT : Course Report, Special Clandestine Operations
Orientation for DD/S&T ‘

REFERENCE : Previous Course Report, dated 6 October 1970

: 1. This course is conducted each fall, primarily for the Office of

Scientific Intelligence {OSI) of the DD/S&T. All tralnees were selected

| and approved by a DD/S&T panel, and included fifteen offlcers from OSI

and one from the Office of Research and Development (ORD). In order

' to take advantage of a talk on the DDP, the course was anducted in two

i parts. A half-day of briefing and instruction was conducted at Headquarters
on the afternoon of 30 September 1971, and was followed by one week of

. 25X1A instruction during the period 4 through 8 October 1971 at_ 25X1A

COURSE CONTENT

2. The objectives of this course have remained the sarne over the past
five years, and continue to be: (a) to familiarize officers of the DD/S&T
with selected concepts, programs and techniques employed by the CS;

(b) to provide an understanding of problems involved in the use of agents
in intelligence collection, and (c) to examine the operatwnal environment
in the Soviet Union and Communist China, However, there has been some
change, particularly in the current course, as to the amount of emphasis
given to tradecraft familiarization. Instruction in tradecraft was reduced
considerably and, instead, more time was devoted to such subjects as
liaison, the handling of defectors and walk-ins, and the conduct of operations
in the field and at Headquarters. Another change in the current instruction
was to reduce the amount of time devoted to such technu,al subjects as

by combining all these
subjects into an hour lecture and demonstration, (See Attachment A,
"Course Schedule.') |

25X1C
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3. As in the past, the highlights of the course were in the case histories.

25X1A Three cases were presented, all relating to S5&T operatidns. These were
the[JJificase presented b case 25X1A
in the

25X1A presented by a panel of three officers who were intimately involve
25X1A

operation, and case, presented jointly by N
25X1A two highly competent SB officers.

4. Introduced to this course for the first time was a discussion of a
hypothetical operation through its various phases, much 1n the format of
the panel now given in the IWA course. Except for one t:jt‘ainee, who felt
that the panel was too long, too hypothetical to be meaningful and, at
times, dull, it was well received by the class.

5. The "Situational Problems'' used in the previous course were
discontinued and, instead, students were given a steriliied marginal
defector case to read and discuss. A number of trainee$ commented
during discussion that the case was interesting and gaveithem new insight
into the problems of handling defectors. ‘

6. A number of new lecturers were used to fill vacancies due to retire-
ment, scheduling difficulties, and to bring new faces and ideas into the
course. || NI DPF/MPS; made a fine presentation on the
Clandestine Service;| GTcIcNGg:o ovr owvr OTR staff gave an interest-
ing account of his experience in the S&T field as a case officer; | | 25X1A
CI/DDP, covered counterintelligence from an S&T point of view; |
C/FCB, gave an excellent presentation on N 25X1A
, PSS/OMS, substituted at the last minute for the lack of a
BAB specialist to talk on agent assessment and testing; andi G 25X1A
taff, spoke on liaison. ' Messrs, Tony
also ?participated.
Without exception, the performance o ese speaxers was of a high
caliber, as reflected in the course critiques. (See Attachment B,
"Course Critiques.'') ‘

25X1A
25X1A

25X1A
25X1A

25X1A
25X1A

STUDENT BODY

7. As noted previously, fifteen of the sixteen trainees were from OBSI.
The spread in grades ranged from a lst Lieutenant to an SPS-3 {equivalent
to a GS-16), with a median grade of GS-12 plus. Two members of the

-2-
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class were women. {See Attachment C, '""Student Roster.'') Because
of OSI's emphasis on scientific intelligence production, the class was
particularly interested in how DD/S&T requirements were acted upon
within the DDP and what information repositories were lavailable with-
in the DDP to which OSI officers could gain access. While these two
subjects were covered in pertinent lectures and dlscusmons, it was
felt by a number of trainees that more emphasis should be given these
topics in future courses.

STUDENT RESPCONSE

8. Class participation was excellent throughout the course. In
contrast with a similar course conducted in May 1971 .onr a class of
DD/S&T careerists, where some initial antagonism was directed by a
few trainees toward a DDP/MPS speaker, there was no evidence what-
soever of any overt or latent hostility by this group tofward the DDP.
While undoubtedly some trainees would have liked more case histories,
more specific examples of how the DDP works, and how it could facilitate
OSI's research efforts, the majority of trainee critiques were highly
favorable.

9. Student critiques were also most laudatory of the training environ-
ment provided 2t I 2 number of comments were made concern-
ing the value of informal discussions held after hours, the opportunity to
see and be briefed on a training installation, and the ‘excellent logistical
support provided by the Training Station. ‘

10, No significant changes are planned for the next course. It is
the opinion of the Course Manager that the subject of requirements is
already well covered in the lecture specifically on tﬁis subject by Mr.
B (oter in the Clandestine Operations Panel, and again brought
out in the three case histories. To cover the subJect in more depth,
as indicated in several critiques, would serve no useful purpose.

SECRET
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11. The second shortcoming of the course, as reflected by critiques,
is the need for more coverage on DDP information repositories and how
access to these sources of information can be gained, could possibly be
covered by a separate lecture on this subject or by a tour of Information
Services Division (ISD). However, before either of these approaches
are acted upon, it might be in order to first check if addiftional coverage
on ISD would violate the ''need to know'' principle. Ther{z appears to be
an unwarranted assumption on the part of many OSI officers that some-
where deep within the DDP repositories is untapped scientific informa-

tion, just ready to be picked up if only one knew where td look for it.

urse Manager

Attachments (with original only)
A - Course Schedule
B - Course Critiques
C ~ Student Roster

SECRET
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Special Clandestine Operations Orientatioﬂ. for DD/S&T

Critique

This five-day orientation was prepared to familiarize you with selected
tradecraft concepts, to glve you a basic understanding of how requirements
are levied, and how operations are conducted in the field, Case histories
were ysed to inter-relate requirements, tradecraft, field operational
procedures, and the operational environment, |

1, To what degree do you feel that the above objectives were met?
WL fxeellses piccionn ]

2. Do you feel that the orientation had a proper balance between lectures,
panels, situation problems, films, and case histories?

3, Considering the condensed nature of this orientation, were there any
subjects which you feel were not pertinent? (Be specific.)

No

. Do you have any

. fetlace - ’

At P w 3¢ :

| 5., Any additional comments?A' P(ow c i.h(&—Q ﬂo"‘l
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Special Clandestine Operations Orientation for DD/S&T

Critique

This five-day orientation was prepared to familiarize ydu with selected
tradecraft concepts, to give you a basic understanding of how requirements
are levied, and how operations are conducted in the field, /Case histories
were used to inter-relate requirements, tradecraft, field operational

To what degree do you feel that the above objectives were met?

Vakd X34

Do you feel that the orientation had a proper balance between lectures,
pa.nels, situation problems, films, and case histories?

Considering the condensed nature of this orientation, were there any
subjects which you feel were not pertinent? (Be specific.)

40

Do you have any specific suggestions for improving the present format?

/’VC(VJ/J A ELrCAIE TESSrInT gas GO ASseTS ‘[ s
T AN TU Accdss JVER], SAVCLUDE TEINILS spas 0/&4)‘#"72477!445

IO Jrr B3 eFTS,

Any additional comments?

WHREL RUpr Covnse , (A58 SIOES L5750 .40 /AT rfé//m’d’f
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Special Clandestine Operations Orientaticnin for DD/S&T

Critigue

This five-day orientation was prepared to familiarizeiyou with selected

tradecraft concepts, to give you a basic understanding Of’i how requirements

are levied, and how operations are conducted in the field, Case histories
were used to inter-relate requirements, tradecraft, field operational
procedures, and the operational environment,

1. To what degree do you feel that the above objectives were met?

o iy ey DD e b
g ri T o AL S N

=l A e Ty il L
‘ e
2. Do you feel théat th%or’fgm; had a proper balance between lectures,
‘ panels, situation problems, films, and case histories?
//M
| 3. Considering the condensed nature of this orientation, were there any
subjects which you feel were not pertinent? (Be specific.)

e

4. Do you have any specific suggestions for improving tirxe present format?

T = VO DA Z . 4
ot/ et~ /uﬁ/erM(//é St Fos ol LA

5. Any additjonal comments? . | , B

W 2k
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Special Clandestine Operations Orientation for DD/S&T

Critique

This five-day orientation was prepared to familiarize you with selected
tradecraft concepts, to give you a basic understanding d»f how requirements
are levied, and how operations are conducted in the field, Case histories
were used to inter-relate requirements, tradecraft, field operational
procedures, and the operational environment,

1, To what degree do you feel that the above objectives were met?

The e Hone. wret oy oth it

2. Do you feel that the orientation had a pProper balance between lectures,
panels, situation problems, films, and case histories? >/ES

3. Considering the condensed nature of this orientation, were there any
subjects which you feel were not pertinent? (Be specific,)

o

4. Do you have any specific suggestions for improving the present format?ﬁ/é p

5. Any additional comments? 7Z‘/W (R v 1
Maxu—p{ s ,,M a
g I * .

W?-"a 2”7 /Zjéfﬂ |

olegr i

B
<X

TA @7‘@( M %4 - 25X1
bt vrr {[ (W ortorrgley Letre bl M/(E’;ﬂ\ m;%a

7 5 pppr @gﬂﬁ:’yf«jﬁzmmm%o
o g “73 Afltvum . ;

E F- L. o W
{



AIporoved For Release 2000/04/17 : CIA-RDP79-01590A000100140001-0
ILLEG

Approved For Release 2000/04/17 : CIA-RDP79-01590A000100140001-0



Approved For RéWase 2008K/ €7 R CTARDP79-01550A000100140001-0

Special Clandestine Operations Orientation for DD/S&T

Critique

This five-day orientation was prepared to familiarize you with selected
tradecraft concepts, to give you a basic understanding of how requirements
are levied, and how operations are conducted in the f:.eld.‘ Case histories
were used to inter-relate requirements, tradecraft, field operational
procedures, and the operational environment,

1, To what degree do you feel that the above objectives were met?
Uc»y vw:,”

2. Do you feel that the orientation had a proper balance between lectures,
panels, situation problems, films, and case histories?
xes

3. Considering the condensed nature of this orientation, were there any
subjects which you feel were not pertinent? (Be specxflc.)
%

4, Do you have any specific suggestions for improving the present format?

VOV

5. Any additional comments?
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Special Clandestine Operations Orientation for DD/S&T

Critigue

This five-day orientation was prepared to familiarize you with selected
tradecraft concepts, to give you a basic understanding of how requirements
are levied, and how operations are conducted in the f1eld Case histories
were used to inter-relate requirements, tradecraft, f1e1d operational
procedures, and the operational environment,

1. To what degree do you feel that the above obJectwes were met? j %’\

P emends pne w@t/vvtul s %u f WL

«ém/ﬁmw L a" ’P{.w /q,cu.f%/(a.q LAt L-.»ow

2, Do you feel that the orientation had a proper balance between lectures,
panels, situation problems, films, and case h1stor1es'?

WA @Ie{vwm /izz.&a/ wﬂf? 'Viﬁ LW/‘-«L"——, 5/‘”‘;{1
O/M{, .,la !d— wf
3, Considering the condensed nature of this r1entat1on, were there any
subjects wh1ch you feel were not pertinent? (Be 8peq1f1c.)

o dinet | sardas

4, Do you have any specific suggestions for improving the present format?
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Special Clandestine Operations Orientation for DD/S&T

Critigue

This five-day orientation was prepared to familiarize} you with selected
tradecraft concepts, to give you a basic understanding of how requirements
are levied, and how operations are conducted in the field, Case histories
were used to inter-relate requirements, tradecraft, field operational
procedures, and the operational environment, |

1. To what degree do you feel that the above objectives were met?

Cm&:’c’ef‘"s the wmoUﬂ*{ time aval hb‘e the Qi’bﬁ‘!‘“‘n'
well covered “"""‘\t':“‘“P Hion “'( ,..@?,_),’fewn%M '

svbjec 42 S

2. Do you feel that the orientation had a proper balance between lectures,
panels, situation problems, films, and case histories?

%Z{'

3. Considering the condensed nature of this orientation, were there any
subjects which you feel were not pertinent? (Be specific, )

M.

4. Do you have any specific suggestions for improving the present format?
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Special Clandestine Operations Orientation for DD/S&T

Critique

This five-day orientation was prepared to farn;llanze you with selected
tradecraft concepts, to give you a basic understandmg of how requirements
are levied, and how operations are conducted in the fleld Case histories
were used to inter-relate requirements, tradecraft, f1eld operational
procedures, and the operational environment,

1, To what degree do you feel that the apove objectives were met?

2. Do you feel that the orientation had a proper balance between lectures,
panels, situation problems, films, and case histories ?

YES

3. Considering the condensed nature of this orientation, were there any
subjects which you feel were not pertment" (Be spec1f1c.

¢ O-Qw' M&Q
4. Do you have a¥y sPec1f € suggestions for improving the present format?

5. Any additional comments ? =
Cuo® \DFE To  YAVE THE COVRSE AT k

CouvtD Yoo ADD A BRIEFMG FRimt FI S7AFF?

Date
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Special Clandestine Operations Orientation for DD/S&T

Critique

This five-day orientation was prepared to familiarize you with selected
tradecraft concepts, to give you a basic understanding of how requirements
are levied, and how operations are conducted in the field, Case histories
were used to inter-relate requirements, tradecraft, field operational
procedures, and the operational environment,

1, To what degree do you feel that the above objectives were met?
Z:»%@[/Lin/fy

2. Do you feel that the orientation had a proper balancj'e between lectures,
panels, situation problems, films, and case histories?

Vi

3. Considering the condensed nature of this orientation, were there any
subjects which you feel were not pertinent? (Be Sp§ecific.)

N

4. Do you have any specific suggestions for improving the present format?
Vi

5. Any additional comments ?

Tl Copes Free wers excolont

S~E-C-R-E-
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Special Clandestine Operations Orientation for DD/S&T

Critique

This five-day orientation was prepared to familiarize you with selected
tradecraft concepts, to give you a basic understanding of how requirements
are levied, and how operations are conducted in the field, Case histories
were used to inter-relate requirements, tradecraft, field operational
procedures, and the operational environment,

1, To what degree do you feel that the above objectives were met?
g i st Al o

2. Do you feel that the orientation had a proper balance between lectures,
panels, situation problems, films, and case histories?

Lg,itﬁcm/,&mmww?ﬁ bopeyern

3, Considering the condensed nature of this orientation, were there any
subjects which you feel were not pertinent? (Be s ecific. )

Wfiﬂ” 7 A (

4, Do you have any specific sug &stions for improving the present format?

st

5. Any additional comments?

Mot o Jma/(fﬁ/ww./‘u Aot BoOC
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Special Clandestine Operations Orientation for DD/S&T

Critique

This five-day orientation was prepared to farniljia.rize you with selected
tradecraft concepts, to give you a basic understan{:ﬁng of how requirements
are levied, and how operations are conducted in the field., Case histories
were used to inter-relate requirements, tradecraﬂ:, field operational
procedures, and the operational environment,

1. To what degree do you feel that the above objectives were met?

‘The Covnag %&Q\M&& c%\&é\m vbub\w&& A oo \’O“M&““M‘

2. Do you feel that the orientation had a proper balance between lectures,
panels, situation problems, films, and case histories?

UXJO

3. Considering the condensed nature of this orientation, were there any
subjects which you feel were not pertinent? (Be specific.)

No

4. Do you have any specific suggestions for improving the present format?
@%Dmm S e DA & QUK oy oo W mu&a,@i o tortudt D f\JMQSLx_
IR D s woadRiee Row W X el b vl f
5. Any additional comments?
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Special Clandestine Operations Orientation for DD/S&T

Critigu__e

This five~day orientation was prepared to familiarize ylou with selected
tradecraft concepts, to give you a basic understanding of how requirements
are levied, and how operations are conducted in the field, Case histories
were used to-inter-relate requirements, tradecraft, field operatmnal
procedures, and the operational environment,

1, To what degree do )yog feel that the above objectives were_»met‘?
On 4l cobete /NMaMa(’ HCO dond pet mrloTTa
[Py e CM‘”-*P‘"D 4&% ”(ﬂ! cagen W”"” Favw&%

o el g /ﬁé (JM At eyl il Maye

2. Do you feel that the orientation had a proper balance between lectures,
panels, situation problems, films, and case histories? Léeg)‘

3. Considering the condensed nature of this orientation, were there any
subjects which you feel were not pertinent? (Be ecific, )

/ Zr e OTﬁa,/;e»va iﬂ*ﬁd{ Al g a"‘—v?.//‘/-},ﬁt* / V4943 :/(
i . s - /’6&’4}'4}&4" £ oA <
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4, Do you have any 5pec1£1c suggestions for improving the present format?
N(T J ﬂ/% “phia——  AYVNC M‘@yw] aesdiwy) LW_‘ALJ -

breen.

5. Any additional comments?
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Special Clandestine Operations Orientation for DD/S&T

Critigue

This five-day orientation was prepared to familiarize you with selected
tradecraft concepts, to give you a basic understanding of how requirements
are levied, and how operations are conducted in the field. Case histories
were used to inter-relate requirements, tradecraft, field operational
procedures, and the operational environment, |

1. To what degree do you feel that the above objectives were met?
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2. Do you feel that the orientation had a proper balance bet{ween lectures,

panels, situation problems, films, and case histories?
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3, Considering the condensed nature of this orientation, were there any
subjects which you feel were not pertinent? (Be specific.)

e

4, Do you have any specific suggestions for improving the present format?
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OFFICE CF TRAINING
CPERATIONS SCHCOL

STAFF TRAINING

CLANDESTINE CPERATIONS CRIENTA TION FOR DL/S&T NC. 1-72

4 - 8 Cctober 1971

2SRIA I

OBJECTIVES

The objectives of the course are: (a) to familiarize officers of

the DD/S&T with selected basic concepts, prograrhs, and techniques
employed in the CS; (b) to provide an understandi@ng of problems
involved in the use of human resources in the process of intelligence
collection; and (c) to consider the operational environment in the
Soviet Union and Communist China.

25X1A

Course Manager
Room 826
Chamber of Commerce Building
Extension 3096

GRCUP 1
Excluded from automatic
downiugrading and
declassification

SECRET
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CLANDESTINE CPERATIONS ORIENTATION FCR DD/S&T - No 1-72
4 -« 8 Cctober 1971

Thursday, 30 September 1971

Room 6 F 25 Headquarters

1400-1415 Pre-Course Briefing
1415-1445 Security Briefing
| 1500-1600 The Clandestine Service, An

| Cverview

Monday, 4 October 1971

’ 1000 Arrival at
25X1A

! 1030-1045 Security Briefing

1100-1115 Welcome

11201200 Course Administration
1200-1300 Lunch

1300-1400 The CS Requirement System;

How it Functions; The Handling
of S& T Requirements

1400-1500 The Field Station; The Case
Cfficer; His Functions in the
Field

1500-1600 Field Support and Discussion of
Field Station Organization

1600-1700 Discussion

Approved For Release 20000441Z rRCIATIRDP79-01590A000100140001-0
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Tuesday, 5 Cctober 1971

0830-0900 Reading Period 25X1A

0900-1200 Clandestine Operations Panel

(Discussion of a hypothetical
operation through its various

! phases--requirements, operatingj

} directives, project outlines,

| name checks, organization of
field station, agent acquisition,
agent handling, reporting of
information.)

1200-1300 Lunch

1300-1450 Counterintelligence
1500-1550 Clandestine Communication
1600-1700 Tour of Station Facilities and

Visit to Museum

1900-2015 Film: "Ring of Treason,"
Discussion

Wednesday, 6 October 1971

0830-0900 Reading Feriod

0900-1020 Agent Assessment and Testing
1030-1115 Film: '"Persona Non Grata'
1120-1200 Discussion of Film and Review

of Tradecraft Principles

1200-1300 Lunch

-2
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25X1A

Wednesday, 6 October 1971 (continued)

asxta so0-sco
1500-1700 Soviet Cperations
1900 Informal Discussions
Thursday, 7 October 1971
i 0830-0900  Reading: Defec tors
0900-0920 Discussion of Lefectors and
Walk-Ins
0930-1030 Liaison
25X1C 1030-1130 Display and Explanation of
|
| 1130-1200 Briefing on Station Training
Programs
1200-1300 Lunch
25X1A 1300-1600  The||lcase
1600-1700 Informal Discussion with

Guest

-3a

SECRET
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Friday, 8 October 1971

0830-0900 Reading Period
0900-1130 Evaluation of Scientific
Information/Intelligence

(A Case History)

1130-1230 Lunch

25X1A 1230-1500 IS¢ T Case

History. Class discussion

of Case.
1500-1530 Final Course Administration
25X1A 1530 Depar

-
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20 September 1971

MEMORANDUM FOR: Chief of smm%

SUBJECT : Request for Staff Assistance and Support for
Clandestine Operations Orientation for DD/S&T
Course

1. The Clandestine Operations Orientation for DD/S&T has been
scheduled for the period 4 through 8 October, and reservations have
25X1A already been made for the use of| ] :ring this period.
However, as in the past, we would like to call on the Station for
instructor and support assistance, as outlined below:

a. 4% October 1971

1030-1100 Security Briefing: We would appreciate a
short briefing by the Station Security Officer

or one of his deputies. ||| G ~iil rave

briefed the group at Headquarters prior to
their departure forjj ] so it is not
expected that the Station briefing need take
more than 15 minutes.

1100-1115 Welcome: As in the past ort welcoming
addreas by the ﬂor his Deputy
would be appreciated. A briefing on Station
training programse has been requested for
7 October, but if the briefing is inconvenient
for that date, the subject could be included
in 2 more expanded '"welcome.''

25X1A

1600-1700 The Field Station: Field Support and Discussion
of Field Station Problems. We would appreciate

I - cticipation in this discussion.,
25X1A particlr "

SECRET
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b.

25X1A

25X1C

C.

Tuesday, 5 October 1971

0900-1050

1600-1700

1900 -

Clandestine Operations Panel: We would
M;articipate in the
Panel by talking on records and name check
procedures. Little, if any, prior preparation
on his part should be required. We can

brief him on his participation just before
the panel.

Plsplay and Explanation of Technical

We realize that this will have to be very
condensed and superficial, but would like one
of your technical people to give a brief talk

on the use of these methods, the pros and cons
of each, and the current state of the art., The
display could be tied in with 2 tour of the
Station Headquarters on the morning of

7T October, if more convenient.

Film: '"Ring of Treason." We can operate

the projector if the film can be made available,
The same for '""Persona Non Grata, ! Scheduled
for the morning of 6 October.

Wednesday, 6 October 1971

0900-1020

Agent Asgessment and Testing: If a Station
instructor is available to talk on this subject,
it would eliminate the need for obtaining a
Headquarters gueat speaker. Flease let

us know soonest.

- -
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d. Thursday, 7 Cctober

0930-1030 Liaison: If a Station staff officer is available
to cover this subject, we would appreciate his
giving this talk. I not, we will try to cover
it ourselves.

1030-1130 Tour of Station Facilities and Visit to Museum:
In the past this was arranged by the Office of
Security and believed to be of considerable
interest to the class.

1130-1200 Briefing on Station Training Programs: As
stated earlier, we would like a brief run-down,

as in the previous running, on the type of training
a case officer gets, with emphasis on the Station's

current training programs.

2. Although we still do not have the names and number of prospective
trainees, we have been assured by OSI that we will reach the maximum
enrollment, which is normally about 17, or what NG - - »
accommodate. Names, badge numbers, and description of vehicles
will be provided, hopefully, a week before the course starts.

3, The use of a bus to transport trainees would be dasired, but is not
esgential. As in the past, the Course Manager, providing his Station
driver's license has not expired or been revoked {?), can handle the
bus driving.

4. Students will be encouraged to bring their own liquor, but we would
again appreciate having beer and set-ups available.

g, Arrangements for guest lecturers have yet to be finalized.
Some speakers, such adi i1 probably
be doing double duty with the Mid-Career course. Asg far as we know,
we should have no scheduling conflicts.

3
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6. Should there be any further questions on the above, I can arrange
25X1C to come down toiheﬂ:re the course starts, but probably
not before 28 September.

ACRe—

Attachment:
Schedule
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